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In the year 2016 TAWREF celebrated her 6 years of existence! It was also
the first year of implementation of our second Strategic Plan (2016 –
2020). There were additional strategic issues to be implemented for the
shared implementation of the newly approved Sustainable Development
Goals specifically related to reducing household poverty, homelessness
women’s economic empowerment, HIV prevention education linkage to
Care, Treatment and Support for Key Populations and School Children.
Once again, the Board, Management, Staff and Volunteers of TAWREF
thank all the Development Partners, friends and leaders and communities
who joined hands with TAWREF in the year 2016.
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List of Abbreviations
AGYW

Adolescent Girls and Young Women

AIDS

Acquired Immunodeficiency Syndrome

AJISO

Action for Justice in Society

ARV

Anti-Retroviral Therapy

CHF
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Civil Society Organization
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Centre for Treatment and Care

DIAC

Dodoma Inter African Committee

DIC

Drop in Centre

ELCT

Evangelical Lutheran Church of Tanzania
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Faith Based organizations

FGD
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FGM

Female Genital Mutilation
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FSW

Female Sex Workers

GBV
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HIV

Human Immunodeficiency Virus

HTC

HIV Testing and Counselling

IPG

Implementing Partners Group

JHPIEGO

Johns Hopkins Program for International Education in Gynecology and Obstetrics

KCMC

Kilimanjaro Christian Medical College
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Local Government Authority

MDC

Moshi District Council
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MMC
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NAFGEM
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Non-Governmental Organizations
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People Living with HIV
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People with Disability
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Trauma Focused Cognitive Behavioural Therapy
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UNICEF

The United Nations Children‟s Emergency Fund
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United States Agency for International Development
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1.0 THE EXECUTIVE SUMMARY.

Our Acomplishments in 2016
This is the 6th Annual Report covering TAWREF‟s achievements against anticipated outputs and
outcomes, challenges experienced and way forward for 2017. It was a year to remember because
two Duke University funded research projects one in collaboration with the University of
Washington Seattle, came to successful closure. Therefore most of the time was spent on follow
up activities for data cleaning and winding up ready for supporting publications, policy analysis
and reviews especially with UNICEF and other policy organs. However, TAWREF as a
Research and Community Service provider went on with other Strategic actions as per ongoing
Strategic Plan. This was through linking the marginalized with resources, information and skills
that reduce vulnerability in families impacted by HIV and AIDS, poverty and /or disability also
addressing the consequences of Gender Inequality in the community.
Some of these activities included identification and construction of 20 decent houses for OVC,
People Living with Disability and those living with other health challenges, funded by The Vine
Trust of Scotland. Next was linking a few more shelter beneficiaries with Village Community
Banking.
Other ongoing strategic activities were School Sponsorship for 27 OVC at different levels,
building the capacity of grasroots women and grassroots based organizations to address GBV,
poverty and other challenges faced by women and children and working with strategic networks
to scale up social capital.
Moreover, in the year 2016, TAWREF also secured 2 new development partners namely
JHPIEGO/USAID and African Initiatives. TAWREF was the exclusive winner of the 5 year
USAID grant for addressing HIV, FP and SRHR among Key Populations in Kilimanjaro. The
JHPIEGO project known as “Sauti” , was kicked off in March and it targets Adolescent Girls
and Young Women (AGYW) and Female Sex Workers (FSW). It aims at improving access to
quality SRHR, FP and HIV rights and services using peer educators as change agents through
sensitization, education and referrals. It also aims at reducing GBV experiences and improving
access to GBV services. The project planned to reach13,008 people through Demand Creation
for Testing ;7, 317 individuals for HIV testing; 541 HIV+ve clients linked to CTC; 883 of Key
Population reached with Preventive Education and 390 of the Priority Population (AGYW) also
reached with preventive Education. Although there were some challenges based on late start in
the first year of operation for this very significant intervention, coupled by a very untimely death
of the first Program Manager who worked for about four months only, nevertheless, a lot was
achieved in 2016.
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In addition, the African Initiatives based in the UK funded a TAWREF “School HIV Prevention”
Project which was launched in October aiming at working with 12 schools, 6 from Moshi
Municipal Council and 6 from Moshi District Council. The strategy is working with 720
chidren at risk of HIV infection by capacitating them to avoid risky behaviours, become change
agents, gain confidence and take responsibility for an AIDS Free Generation. The project is also
working with 36 teachers, 1,000 parents and 36 local leaders to transform childen‟s mindsets and
behaviours and reduce harm caused by HIV transmission on them.
On the part of governance 2 members„s term ended and 2 new members were brought on the
Board of Directors which added new energy and strategies to TAWREF.
As in previous years, in the year 2016 TAWREF received several office guests notably from
Vine Trust of Scotland; Duke University, the University of Washington Seattle; Women‟s Front
of Norway, The African Initiatives and JHIPEIGO/Sauti Project.
TAWREF works on the right to universal access to affordable health and education for
marginalized populations. The aim is to minimize the widening gap between the have and have
not‟s thus creating unhealthy economies and pushing more people into vulnerability of all types.
Basically, the outcomes for the TAWREF‟s Theory of Change are based on Improved Access to
HTC, SRHR,FP and Health rights for Key Populations and Key and Vulnerable Populations;
Changed Behavior among children, parents, teachers and communities to prevent children from
HIV infection, reduced homelessness and Improved Livelihood security of shelter beneficiaries.
TAWREF contributes to some components of at least 6 SDGs as follows:
1.1”by 2030, eradicate extreme poverty for all people everywhere, currently measured as
people living on less than $1.25 a day.
3.3 “by 2030 end the epidemics of AIDS, tuberculosis, malaria, and neglected tropical diseases
and combat hepatitis, water-borne diseases, and other communicable diseases
3.7 “by 2030 ensure universal access to sexual and reproductive health care services,
including for family planning, information and education, and the integration of reproductive
health into national strategies and programmes
3.13 “by 2030 strengthen the capacity of all countries, particularly developing countries, for
early warning, risk reduction, and management of national and global health risks.
5.7 “by 20130 undertake reforms to give women equal rights to economic resources, as well as
access to ownership and control over land and other forms of property, financial services,
inheritance, and natural resources in accordance with national laws.
11.10 “by 2030 support least developed countries, including through financial and technical
assistance, for sustainable and resilient buildings utilising local materials
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2.0 TAWREF’s PROGRAMME COMPONENTS’ RESULTS
2.1: Research and Publications.
Strategic Objective: To get evidence based data on the status of access to healthcare rights
through Global health Studies to be used to inform policy.
What was accomplished?


Positive Outcomes for Orphans (POFO) (2005 – 2016) was the first multisite longitudinal
study to inform international research on wellbeing of orphans. Adequate information
has been gathered for more than 10 years on international child protection controversy
regarding whether children should be taken care of in communities or institutions when
they become orphaned. Basically most results show no need to limit options since
children can equally be protected in both settings. The TAWREF site followed up 449
children.



Trauma Focused Cognitive Behavioural Therapy (2012-2016) was a research and
intervention project which gathered data on the trauma experiences among 320 orphans
and provided psychosocial treatment of the mental health consequences on 160 of the
diagnosed children while 160 were put on control. This increased access to children‟s
wellbeing rights (psychosocial, being listened to, increased concentration at school,
feeling loved, participation through inclusiveness in family discussion, time off for play
etc.) previously deprived through orphan hood.



POFO Research findings on Violence against Children were presented at the Day of the
African Child. The Kilimanjaro Regional Commissioner has since then been using those
results at different forums. More findings on GBV on children from 6 schools of Moshi
Municipal Council and 6 schools of Moshi District Council were presented at the launch
of the 16 Days of GBV.



Conducted a Baseline Study involving 960 pupils from 12 schools (80 per school) 50%
girls and 50% boys including children living with disability, to determine the on
Knowledge Attitudes and Practices to inform a School HIV Prevention Intervention and
call for Policy Review. Younger children were more open about their experiences. Age
for first sex among children reported for 7 mostly boys. Children said they did not feel
protected at school, home and in the community. Some parents not paying for lunch at
school under the excuse of free education policy was one of the risk factors forcing
children into risky behaviours.
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Ongoing publication of Knowledge gained to inform policy on the most effective
interventions for the protection of vulnerable children and has been informing national
and international standards on OVC Care. This Programme Component has created
learning that guided the strategic direction of TAWREF‟s future interventions of
improving health to achieve equity in health for marginalized populations.

2.2: Connecting marginalized people with positive Living.
Strategic Objective: To link the poor with resources that reduce vulnerability in families
affected and or impacted by HIV and AIDS or disability by addressing the consequences of
Gender Inequality through socio economic empowerment of women, children and poor men.
What was accomplished?
2.2.1 Addressing Homelessness


Beyond a physical home: 20 decent houses constructed for the families caring for
orphans, families affected by disability and the elderly. Increased number of families
transitioning from homelessness, stress, stigma, discrimination, abandonment,
sleeplessness, ill health, risks of invasion by wild animals and dangerous insects,
despair and loss of dignity to having a decent home, restoration of hope and selfesteem, basically beyond a physical home. Some would have been victims of early
pregnancies or marriages, crimes, imprisonment or basically resorting to living on the
street. Apparently, lack of proper shelter pushes people below poverty line.



Improved housing: The Vine Trust Volunteers who raise their own money for travel,
living expenses and house construction have added a lot of value to TAWREF‟s
connections with the communities and has helped TAWREF to contribute towards



SDG 11.10 support least developed countries, including through financial and
technical assistance, for sustainable and resilient buildings utilising local materials

TAWREF thanks every single Vine Trust volunteer from St Columba Church Inverness,
Jedburgh/Witburn Schools, Milburn Academy, Hamilton Christian College, General Work
Parties, SSE and Wood Group, who raised funding to come and make a difference, by adding
smiles and hope on the faces of many children and their caregivers. Figure 1a. below show one
of the houses being launched by the Kilimanjaro Regional Commissioner, Hon Saidi Meck
Sadick in collaboration with the Moshi District Commissioner Hon. Kippi Warioba.
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Figure 1a: The Kilimanjaro Regional Commissioner cutting a tape to hand over one of the OVC houses built in
2016. The mother of the 2 children (one standing on extreme right) died and the father abandoned them.

Figure1b. Above: 3 orphans standing at their former and new house with the clan elder.
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Figure 1c.Below: Vine Trust Volinteers occasioning the hand over of the 2 homeless orphans
who look appreciative.

Figure 1d. Below: A grandmother leaving the family former house to celebrate a new one
with her 3 orphaned grandchildren

77 houses have been built by TAWREF with the support of Vine Trust since 2012 as
depicted in Table 1. below.
Table 1: Vine Trust Shelter Project: 77 Houses Completed and handed over by end of December 2016.
District/Year

2012

2013

2014

2015

2016

Total

Moshi Municipal Council

02

03

03

-

03

11

Moshi District Council

02

08

16

09

10

45

Hai

01

02

10

07

20

Siha

-

01

-

-

-

01

Total

05

12

21

19

20

77

17

38

57

77

Grand Total
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2.2.2 Towards Economic Sustainability for Shelter Beneficiaries:


Housing by itself solves a certain fraction of poverty. 2 more Village Community
Banking (VICOBA) groups were established at 1 in Hai district (current group capital
stands at 6,206,700/=) and 1 in Moshi Municipal Council (current group capital
stands at 3,000,000/=) each mobilized by one shelter beneficiary. These were
facilitated with business skills for sustainable income generation. Thanks to the
support from the Episcopal Church of North Carolina who supported the
establishment of sustainable livelihood to the shelter beneficiaries and their
neighbours. From 2014 at least 8/14 shelter beneficiaries trained VICOBA are
active. VICOBA enhances women and marginalized peoples‟ participation. One
success story is in Annex 1.

2.2.3
Education is one of the key instruments for Social Change and empowerment of
marginalized communities.


Orphaned children who had almost given up with school were assured of a future
through educational support: A total of 24 orphaned children were sponsored at a top
up for education and others in full. 18 were supported by a friend of TAWREF, Susan
Bhaumik at 10 in secondary schools, 5 in vocational training centers and 3 in
colleges. 2 more were added at college level by another friend of TAWREF, Malfrid
Utne. 6 children supported for shelter were also sponsored for education by Vine
Trust Volunteers with 5 of them studying at an English Medium Primary school.
One child passed his Form 4 exams (2015) and was selected for Form V while 3 have
finished vocational training and will be given tools for self-employment in carpentry,
masonry and mechanics. Out of these 7 are from HDC, 5 from MMC, 8 from MDC
and 4 from Same district. There is one success story in Annex 2.

2.3: Grassroots Women Economic Empowerment
Strategic Objective: To build capacity of grassroots women and men activists as change
agents of addressing community development challenges in the community.
What was accomplished?


Mowo grassroots Women‟s Group worked so hard to raise resources for supporting
OVC and PLHIV in their village. They portrayed the impact of sustainability due to
good leadership and commitment to support and transform lives of 6 school children
and a few PLHIV through sale of their products such as chicken (they keep 130)
eggs, vegetables, animal feed and small groceries sold at their mini shop with capital
worth 700,000/=. From the beehives they got in 2015 they celebrated their first
harvest of honey with production ranging from one to four kilogrammes per beehive.
I got 4 litres, 1 two and a half, one 2 litres, 2 got one and a half , one got one and a
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quarter, one got one litre , one got quarter a litre and one got nothing. Each
household produces biogas from the animal droppings and has planted wood and food
trees. In this way they work towards climate change adaptation measures and
increase food security. The group plans to install a milling machine in 2017.


Facilitating 2 Women‟s Front Partners to improve their interventions on preventing
FGM. 2 Women‟s Groups in Singida and Dodoma underwent an Organizational
Development (OD ) intervention ready for Strategic Planning 2017. Celebrated
together with the Dodoma Inter African Committee (DIAC) and Women‟s Front of
Norway‟s Declaration of the village of Manchari in Chamwino District, Dodoma
Region as a Zero FGM Village ! With TAWREF facilitation, most village and ward
governments have Mainstreamed FGM in their meetings through inclusion of an
agenda on FGM.



Women from these 2 groups both supported by Women‟s Front of Norway have
become role models of utilization of participatory processes to transform communities.

2.4 HIV Prevention, Sexual and Reproductive Health Rights and Referrals for Key
Populations and Key and Vulnerable Populations.
Strategic objective: To improve the health status of FSW, AGYW and PFSW through a
sustained reduction in new HIV infections and Family Planning.
What was accomplished?


Reached 34.7% of the target in FY16 (up to 30th September) both at the Drop in Centre
and in the Community Outreach SBCC classes. Clients reached for HTC from March to
December were 759 FSW, 1,095 PFSW and 364 AGYW. Positive HTC results up to
September were12.3% mostly FSW. Linkage to Care and Treatment was only 3.7% of
the targeted HIV positive clientele.
2.5: HIV Prevention and Life Skills for Primary School Children
Strategic Objective: To reduce HIV infection risk, increase their self-awareness,
confidence, decision making and promote healthy relationships, among 720 primary
school pupils in 12 schools of Moshi Municipal Council and Moshi District Council.



Project introduction meetings were done in October 2016 for each district separately.
Participants included 25 teachers and 16 District and ward leaders total 41. Each district
made a sustainability plan on what they will do to support the project. Some examples
included, using the existing structure by integrating clubs into existing clubs, leasing with
the par asocial workers in the villages, integrating with the government strategies and
working with the government supervisory visits at ward level.
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Teachers and ward leaders also committed themselves to support the establishment of
“Information Centers” as hubs of knowledge generation for pupils, teachers, parents and
community at large in upbringing the children inside and outside school. They agreed to
take responsibility in counseling and supporting school children in HIV Prevention.
Teachers agreed to break the silence with children to promote platforms for discussing
issues leading to an AIDS Free Generation.


A Baseline study was conducted on 960 children in November as scheduled. Total
respondents on questionnaire were 960. Most of them were girls (521) 54.2% compared
with (439) 45.7% for boys. 65.42% were from age 11-15 and 34.17% of them were from
the age of 7-10. For FGD the total respondents were 33 that is 16 boys and 17 girls.

Table 2: Factors that tempts children into HIV infection risks. Source: Field Data Collection, Nov.2016.

Gifts

37.9%

Lifts/Free Rides

13.5%

Lack of money to buy food

32.7%

Being cheated by others to have sex

6.3%

Wandering/roaming in the streets

1.7%

Playing with used piercing instruments

1.3%

Regarding children sexual participation, it was observed that 5.7 % ( 55) of the respondents had
participated in sexual behavior. This behavior started at different ages whereby 3 girls (0.3% and
8 boys (0.8%) started below 7 years whereas 13 girls (1.4%) and 16 boys (1.6%) started between
7-10 years and 7 girls (0.7%) and 8 boys (0.8%) started at the age of 11-15 years as shown in
Table 3 below.
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Table 3: Age at 1st Sex

Age group

Girls

Boys

Below 7

03

08

7-10

13

16

11-15

07

08

Some risk factors mentioned were not getting lunch at school; not feeling protected by
community members who were currently putting them at more risks such as motorbike
divers, town bus drivers, relatives who visit their homes, neighbours and elder boys on
the street. Exposure to pornography was also cited as a risk factor.
Basically, younger children were more open about their experiences. Generally,
children said they did not feel protected at school, home and in the community.

2.6: Networking and development of Social capital.
Strategic Objective: To build alliance and synergy through participation in strategic
networks and partnerships with other CSOs, Government, Corporates and local
communities.
What was accomplished
2.6.1 Participation in strategic network activities with likeminded organizations for
synergy building and learning.


TAWREF worked with other Human Rights organizations and the LGA to jointly plan
and celebrate the Day of the African Child, 16th June 2016 and the launch of 16 Days of
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Activism Against Gender Based Violence in November, both of which were officiated by
the Kilimanjaro Regional Commissioner and the Moshi District Commissioner.
Moreover, TAWREF participated in recognized local and national networks that are
relevant to her programs, services and learning. In April, TAWREF joined the Moshi
District Council NGOs Implementing Partners Group (IPG) for Health and Children
interventions in Moshi District Council in collaboration with WEI for mapping of
activities, areas of operation, to identify saturations and gaps for way forward. At a
national level, TAWREF was registered as a member of the Tanzania Child Rights
Forum which took place in Dodoma and the main issues discussed were on roles and
responsibilities of members regarding child protection, sharing of what has been achieved
in child rights and elections of board members.


Tusonge Community Development Organization invited TAWREF to paticipate in their “
Community Human Rights Project”from May 2016 and is ongoing. This participatory
tool used “ Action Guide” will be adopted by TAWREF in her fuure projects



TAWREF collaborated with WPC from Kigoma and Elimisha Pamoja from Moshi on
research issues, YWCA with training in VICOBA, with KIVINET on Strategic Planning ,
launch of new project with AJISO and Resource Mobilization Plannning with NAFGEM.
Referrals for improving acccess to care and treatment were made to the Centres for
Treatment and Care for 24 clients who were first HIV testers and who were immediately
put on ARV as per new WHO directive that eveyone testig HIV positive has to be
enrolled on ARV no matter the CD4 count. Also 2 who were GBV survivals were
referred to the Police Gender Desks either at Himo or at Moshi Municipal.





TAWREF was invited by the Kilimanjaro Economic Forum which was an opportunity to
raise concerns regarding the investors who were tapping water from the water sources
thus depriving the community from their water rights and leaving their farms dry.
TAWREF was also invited to participate in the seeing off and building synergy with the
Geita Gold Mines Mountain Climbing as an HIV fund raising event.



Worked with the Kilimanjaro Regional Commissioner, the Moshi District Commissioner
the Police Gender Desk in Himo and Moshi Municipal and 6 other CSOs in Moshi to
support one family in which all children and their mother have mental health challenges.
The 2 girls in that family were affected by sexual abuse and brutality of which one of the
daughters was raped and had her 2 breasts chopped off. Consequently she became
pregnant but could not breast feed so the baby was taken to an orphanage. The same
family was also homeless. They were among the beneficiaries for shelter support by
TAWREF. Other CSOs who joined hands with the Gender Desk to raise their voices
against continued GBV were AJISO, NAFGEM, TUSONGE and child Reach, all
working on Child protection Rights
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2.6.2

Cost sharing Initiatives
Efforts were registered from the office of the ELCT Northern Diocese parishes,
Rainbow Centre, the Local Government Authority, grassroots women and communities
for providing financial and material support towards constructing modern Ventilated
Improved Pit latrines for some of the shelter beneficiaries. The Kilimanjaro Regional
Commissioner and the Moshi District Commissioner contributed beds, beddings and
construction materials for toilets during the handover of 2 out of 20 houses Other support
included furniture and food during the handing over of some of the houses. The pictures
below show some of the gifts and support given by the community.
Figure 2: Community support to shelter beneficiaries
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2.6.3




2.6.4




Community Participation for project feedback and learning mechanisms:
Community and beneficiary Involvement in the Project Cycle: Project Design for the
School HIV project: Provision of formative data by local leaders and influential people;
they answered such questions as where to locate information centres, how to work with
existing structures and sustainability of project after the funding is over as shared above.
TAWREF convened Quarterly Stakeholders Feedback Meetings. Other forums were
weekly and monthly peer educators‟ meetings for the Sauti Program funded by USAID to
get more project insights and timely adjustments.
Networking that increased TAWREF’s Credibility:
Sustained good relationship with the government: The Kilimanjaro Regional
Commissioner picked research report on violence in children from the TAWREF‟s
presentation at the “Day of the African Child” which he used in different forums
thereafter. The RC also publicly expressed his appreciation to the work done by TAWEF
in the community at one of the celebrations. Moreover, TAWREF received a Certificate of
Appreciation from the Regional Police Commander for effective collaboration with the
Police in contributing towards addressing GBV in Kilimanjaro.
One TAWREF staff was appointed a Board member in the “Women‟s Global Network
for Reproductive Rights”WGNRR -international organization and another one was given
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a special award for making a difference in the lives of hundreds of Street Children as a
Trustee.
Shared Learning and Resources: TAWREF‟s Research Findings were shared in Strategic
Learning like the Socio Behavioural Conference at KCMC and Advocacy forums and
Media Houses locally and nationally. WPC based in Kigoma chose to work with
TAWREF as a link organization for other partners in Kilimanjaro.
Evaluation of the Sauti Project: JHIPIEGO conducted a Quality Assurance Evaluation in
which TAWREF scored 97% in October 2016 in a Site Improvement Management
System (SIM).

2.6.4 Compliance Issues
TAWREF paid all statutory dues and filled in on quarterly basis Tanzania Outcome
Measurement Statistics for HIV and AIDS (TOMSHA) forms for Moshi District Council
as well as submitting the 2015 Narrative and Financial Reports to the Ministry of
Community Development Gender, the Elderly and Children. Research permits and
approvals were sought and obtained from KCMC Local Istitutional Review Board and
the National Institute of Medical Research as per research ethics.

2.7 Resource Mobilization for Programme Support and Sustainability.
Strategic Objective: To increase TAWREF’s Financial Resource Base by 10% annually,
enhance Board and Staff capacity.

and

What was accomplished:
2.7.1 Fund raising: In the year 2016, TAWREF acquired new partners and awards: African
Initiatives and JHPIEGO/USAID. 3 new grants were written to AI and Duke University
and were at different stages at the end of the year. With the support of Duke University
in collaboration with the University of Washington Seattle, Vine Trust, Women‟s Front
of Norway, JHIPIEGO , African Initiatives, Malfrid, Susan and balances from the
Episcopal Church of Northern Calorina we managed to raise a total of 636,450,125.13
Tanzanian shillings which was approximately 21% less of the 2015 income which was
807,485,706/11. Out of this 10,029,000/= was raised by the TAWREF Charity Shop of
which the capital has risen from 1.5 million Tshs in 2013 to 6.1 million in 2016. Special
Thanks to all who supported our shop especially the Vine Trust Teams who came nearly
throughout the year.
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2.7.2 Board and Staff development
TAWREF conducted 5 Board meetings in 2016. The 5th one was specifically for launching
a new Board in October 2016. One new policy “Child Protection Policy”, was drafted by
management pending Board Approval.
11 new staff members were recruited to work on the new project, “Sauti”. The project
launch meeting took place in Dar es Salaam in January. An induction training was
organized in March. More project launch meetings and training were held in Arusha and
Morogoro for project senior staff and peer educators. All staff members were awarded with
Certificates of Appreciation. 7 research staff left TAWREF upon the Duke projects‟ closure
and were served accordingly. Staff Development Policy is pending for 2017.
2.7.3 TAWREF’s Sustainability:


Volunteer Grants officer: TAWREF acquired 1 Volunteer Grants Officer towards the
end of 2016 who helped to send 8 introduction letters to potential donors and drafted a
volunteer job advertisement for a Grants and Communication Officer which was posted
on the TAWREF Website. .

2.7.4 Office Space: Despite the deficit of income in 2016, TAWREF was able to finalise fund
raising of moving to her new work site in Majengo ward. The new TAWREF office
building was constructed from January to April 2016 and move in was celebrated on 2nd
May. Sincere gratitude to Malfrid Utne from Norway and her team for raising 30 % of
the construction expenses.

Figure 3 Picture of Office building and Malfrid‟s Family and Friends‟ visit



Finalized plans for establishment of Cash point with capital supported by Malfrid Utne to
be able to manage mobile Banking and Payments of utilities and other domestic
expenses.
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Working with existing community Structures: TAWREF strives as much as possible to
build community capacity to sustain her projects through engaging the local people
themselves. These include the OVC caregivers who are capacitated through research
interventions, the grassroots women who are displaying the impact of the work started a
few years ago. Some clan members and neighbours helped the shelter beneficiaries with
toilet construction, food and furniture.
Working with existing LGA systems for support and follow up: The government in 2016
passed a circular asking all District Executive Directors to make sure all homes have
modern toilets. Moreover, the Local government has existing systems such as use of para
social workers available at village levels, the ward level supervisory visits and the
existing strategies for OVC and the elderly care and support such as TASAF and others.
This approach facilitates a smooth continuation and hand over of the projects.
Use of FBOs and Local leaders in the Shelter support: TAWREF has been campaigning
for this as a Vine Trust policy that they will build houses but the community has to build
toilets. In 2016, 6/20 toilets were constructed by the ELCT church congregation but also
food and furniture were donated at handing over of houses.
Use of peer educators in the 2 HIV and AIDS prevention projects. These “change agents
were appointed by the community and others by the schools. They “got the knowledge
and skills on Sexual and Reproductive Health Rights to be used during and after the
project is over to maintain the change. The School HIV prevention Programme will
utilize the same space as the existing clubs except for schools where there are no clubs.
Sustainability through VICOBA at household level: This self-administered community
banking intervention sustains the culture of saving for healthcare, education; environment
promotes regular buying of shares and access to loans for managing business and getting
regular income.

3.0 MONITORING, EVALUATION AND LEARNING
In the year 2016 TAWREF aimed at gathering evidence to measure to what extent the
interventions were bringing about sustainable changes among the beneficiaries. Another aim
was to strengthen our accountability and transparency.


At the organizational level, the results from different projects helped us to get learning
that guide our strategic development of new projects. Through research for example we
learnt about the HIV transmission risks children were exposed to either through Mother
to Child transmission or through consequences of orphan hood. Moreover, the HIV
prevention among AGYW and FSW revealed high HIV prevalence among the latter and
a window of hope among the AGYW due to extremely low prevalence. The learning
picked from the school HIV prevention programme which started in October already
showed many risks children were exposed to and the weak responsibility on the part of
parents and community at large. On the part of shelter beneficiaries, there are a lot of
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missed opportunities which call upon us to sensitise the community to share more
resources available by responding positively to the growing inequality gaps. At the
project level we acquired learning on what works well and what doesn‟t also which
aspects have more influence on achievement of results and which can be replicated.


There were regular Participatory Learning Based Monitoring and Evaluation and Impact
reporting sessions at project management level as internal stakeholders for timely
adjustments, learning, documentation and reporting (Fortnightly, Monthly, Quarterly,
Biannually and Annually).



TAWREF constantly assessed progress and made timely adjustments, documentation and
reporting through a Participatory Learning Based Monitoring and Evaluation Framework.
This was realized through field visits and or home visits to gather perceptions and stories
from beneficiaries, organizing quarterly stakeholders‟ meetings with CSOs, LGA leaders,
FBO leaders, parents and community members. Also collected were “Most Significant
Change “stories. Lessons learnt were used to improve the way forward. A lot of learning
was generated as follows: On the part of TFCBT and at the exit it was seen that the
children and caregivers were set to continue the good relationships established during the
intervention”, “ I am sure to cope with my caring role now as I will communicate with
my children more than ever before”, “ remarked one caregiver. “ I will always tell my
friends not to think of the past but to look into the future” one child said. This informed
us that children‟s mental health needs could be addressed and makes their lives
transformed forever. Therefore this strategy is worth replicating. The CSOs and LGA
agreed to integrate the strategy into their day to day work so as to help more children.
At an evaluation meeting between the Mowo and their development partners, Malfrid and
friends it was realized that there has been evidence of role models of the ecosystem
friendly livelihood activities conducted by this grassroots‟ group in their village such as
keeping beehives, planting trees, use of bio gas . Since 2011, they have managed to
increase their economic capacity and have built a strong team which targets helping the
OVC and also conserving the environment. The profit they realize from their small
businesses is used to support marginalised children‟s education.



4.0 GENERAL CHALLENGES AND PLANS FOR 2017

4.1 Challenges
(i) POFO Study Follow up Retention: It was a bit of trouble to get all children in this
longitudinal study after 10 years and use was made of improvised phone interviews and at least
70.5% retention was realized compared to baseline values.
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(ii) Inadequate response from other LGAs and FBOs regarding cost sharing for the shelter
support especially for pit latrine construction as most beneficiaries do not have proper latrines.
(iii) 2 major research projects coming to an end meant that Fundraising for TAWREF was still an
uphill journey.
(iv) TAWREF sponsored children being blocked from further education due to lack of priority
for loans for orphans.
(v) Inadequate number of HIV positive clients leading to low enrolment at the Centres for
Treatment and Care.
(vi) Some parents‟ misunderstanding of the “Free Education “Policy by not paying for school
lunch thus increasing children‟s risk of temptations and HIV transmission.
(vii) FGM perpetrators‟ new strategy of mutilating babies retards the campaign against FGM.
4.2 Plans for 2017
 Work on Resource Mobilization and Sustainability Strategies with a Fundraising and
Communication Volunteer.


Design new strategies of getting HIV positive clients to be enrolled at the CTCs.



Organize for a Memorandum of Understanding with the LGA at village, ward and district
levels on their contribution in regard to ongoing TAWREF projects.



Work to increase accountability of teachers and parents in protecting children‟s rights to
safe education to improve learning and retention at school.



Increase parents and community participation as a stepping stone towards achieving
protection of children from all sorts of risks and violence.



Work on Board Approval of New Policies.



Link beneficiaries with the Division level CHF officials for easy access.



Work on 20 more houses for the homeless and embark on “No latrine no house
campaign”. Expect several beds, mattresses and beddings from the Umoja Project.



Shelter Project Impact Tracking.



Conduct Board and Staff Development in MEL and TOC Frameworks for improving
Effectiveness, Efficiency and Sustainability.

The TAWREF slogan continues, “Together we can move the mountain, one stone at a time”
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ANNEXES
Annex 1:
Voices of beneficiaries
Beneficiary X
I live in Shirimatunda with my 2 sons and one daughter. They all go to school.
I am widowed.
Before getting a modern house from the Vine Trust and TAWREF I was living in very poor conditions. Rain used to
fall upon us and the mud bricks were falling on us. Besides, cold breeze was blowing straight in to the house. I was
earning so little money through sale of vegetables that could not pay for my children‟s education. I had to beg from
one NGO known as Rainbow Centre who could not much of my family needs.
After getting a house in 2014 the situation changed tremendously. We live very happily and we sleep comfortably.
We have adequate space as well.
Life changed even more when I joined the Village Community Banking. I was lucky to get Village Community
Banking training in 2016 and our group now has capital of 3,000,000/= Tz. shillings. I took a loan which enabled be
to expand my petty business. I now have a market stall. I can afford 3 meals a day and make a saving.
Though money is never enough, I can support my children‟s education and myself.
The challenge is that although I have a piece of land for kitchen gardening, I do not have water for irrigating my
vegetables as there is serious drought but I am trying hard. Thanks so much and may God bless you.”
Beneficiary Y
“My parents died since when I was very young and was brought up by my grandmother. When I entered Form
Three, my grandmother said she could not support me anymore. On my part I understood her problem and the way
she was stuck. I said to myself. “No time to give up”.
Fortunately, one kind woman in our village grabbed my hand and linked me to TAWREF who were willing to
provide me with a scholarship up to Form Six in 2014. I passed to join the Teaching profession at the University of
Dodoma in 2014. Unfortunately, in September the government made changes in the university entry qualifications
and I was forced to join Korogwe Teachers‟ College to undertake a Diploma in Education.
Although my dreams of getting a degree have been somehow blocked, I am in my second year and doing fine.
Hopefully I will graduate in November 2017”.
TAWREF has become my father and my mother. I couldn‟t have gone this far.
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